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As diversity at workplaces increases daily, the intercultural issues keep becoming more common. The problems tend to arise in scenarios where people are not well informed or do not understand the cultures of other people. The cultivation of openness to other world views is important to global citizens for its results to individuals that are more rounded and encourage them to view things from different perspectives as well as making informed decisions. Notably, they can acquire transferable skills in adaptation and organizational Knowledge on Cultural awareness and attitudes, including respect and openness that will be useful for life (McRae & Ramji, 2017). This essay will expound on the intercultural issues as well as some possible solutions. 
Language and Nonverbal Communication
There are many different languages of communication. It may not always be spoken but can be nonverbal as well. The language barrier can be a result of people speaking in different native tongues trying to understand each other to a misunderstanding of certain words that are the same but mean different things in different cultures (Yang, 2020). The term "Negro" in Spanish refers to the black color, but in English, it is very offensive. In nonverbal communication, a great example is eye contact. Some cultures deem it disrespectful when one maintains eye contact while in others; it is as a way of showing interest or paying attention. If the cultural lines are crossed, the results turn to intercultural issues.
Social Constructs
These include ideas and thoughts one has about certain things in regards to what the cultural and societal norms have told you. When hiring individuals, one might think that only the ones with the best qualifications are supposed to be employed regardless of who these people are. In other cultural beliefs, it is quite disrespectful or rude if a family or friend is not hired over someone who is rightfully qualified. Such incidences are normal in Latin American and Arabic cultures. Notably, the reward systems at the workplace are very different. While some places view a pay rise as a way of appreciating employees' good work, other companies feel that the employees are just doing what is required to be done (Bennett, 2017).
Ethnicity, Gender, and Religion
Religion, gender, and ethnicity are some of the most challenging issues in places of work. People from different ethnic, cultural, and religious backgrounds and upbringings have thoughts of prejudice. Discrimination against other people is what will determine if someone will get a job or not. When it comes to religion, people mainly from the Muslim faith are less likely to get higher education or even employment that is not below average (Fiske, 2017). Notably, to this day still, women are always biased; this is evident in the poor treatment they get at work. As much as they try to work hard, discrimination against them and the fair treatment of men is still apparent.
Strategies
There are different strategies people can use in the development of their cultural competence as well as on how to behave and communicate effectively. They include; keeping an open mind, for it is essential to understand the way people think, communicate, and make decisions in different types of cross-cultural backgrounds. Notably, employees should not only feel accepted but also valued (Watson et al., 2017). Listening attentively to their concerns will make the employees more confident in the workplace. Attentive listening includes both verbal and nonverbal cues. In addition to effective communication establishment, an expression of interest to an employee outside the office life creates a healthy relationship. Despite cultural differences, people always want to feel like they are part of a community.
Hofstede's cultural dimensions theory focuses on six cultural dimensions. To understand a country's management, there should be both empathy and knowledge of the local scene. People should be aware that when people in other countries are faced with fundamental problems of society, they may think and act very differently. The dimensions proposed cannot predict the behaviors of an individual as well as taking account of their personalities. This is because human beings tend to feel, think, and act from their own experiences, especially when working internationally (Yang, 2019).
Gaining deeper self-awareness and humility can help one in cultural communication in many ways. Being self-aware includes not judging people who want something different from what one believes is right for them (Sanchez et al. 2019). One can also do a self-reflection to evaluate their daily interactions critically and analyze what went well and what could have been improved for mistakes are healthy, so we get to learn from them and find ways of improvement moving forward. Additionally, being egoless through recognizing that conflict is a part of life will help one to expect and welcome diversity of both expressions and thoughts. 
Moving from one vicinity to another can be an arduous task for a lot of people considering the situations they are in, and finding work might be a more significant challenge as well. Encountering the issues mentioned after finally getting a job can be quite disappointing. With globalization increasing in everything that we do, it is essential to come up with and maintain effective cross-cultural communication. The diversity of a workplace can create a lot of opportunities as compared to challenges, so ethics and personal beliefs should be kept out of the responsibilities and duties of the workplace. Firm emphasis should be put to place on the development of employees who are aware of cultural differences consciously and how to embrace those opportunities to the best. 
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